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Newsletter Growth Kit
Turn bio traffic into subscribers you own — the 7-step guide to an email list that
compounds

Followers are rented. Email is owned. Every platform can throttle your reach overnight, shuffle its

algorithm, or lock your account — and your list can't be taken away. This kit turns the traffic already

hitting your bio into subscribers, one small fix at a time.

By the end you'll have: a signup form that converts, a reason for people to join, and a first email that

makes them glad they did.

● = Do this first. ● = Do this once signups are live. ● = Level up later.

1 · Give people a reason to subscribe
"Sign up for updates" is the weakest ask on the internet — it wants something (their inbox) and offers

nothing specific back. Replace it with a lead magnet: one small, useful thing they get instantly for

their email.

• ● Make it specific and finishable — "The 1-page bio checklist," not "my best tips." A promise

they can picture beats a vague one.

• ● Solve one problem your audience already has. If you teach editing, give the preset pack. If you

write about money, give the budget template.

• ● Reuse what you've already made — your best thread, your most-saved post, a talk you gave.

The magnet doesn't have to be new, just packaged.

Why it works: people trade their email for a clear, immediate win — not for the vague promise of

"updates." A form with a real magnet converts several times better than a bare "subscribe."

Example: "Get the 5-email cold-pitch sequence I used to land my first clients" out-converts "Join my

newsletter" — because the reader can see exactly what lands in their inbox.

2 · Put the form where the warm traffic already is
The best form in the world earns nothing if nobody sees it. Your bio page is the warmest traffic you

have — people who clicked through from a post already like you.

• ● Put the signup near the top of your bio, above the long link list — not buried at the bottom.

• ● Add a line to your content outro ("the full checklist is free in my bio") so every post feeds the

form.

• ● Drop it into your most-viewed link's description too — bolt the ask onto the thing that already

gets clicks.

Why it works: you don't need more traffic to start a list — you need to capture the traffic you already

have. Most creators leak 100% of their bio visitors because there's nowhere to opt in.
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3 · Build a form that converts
A form is three lines and one field. Every extra field you add costs you signups.

• ● Ask for email only. Name, "how did you hear about us," phone — each one drops conversion.

You can ask for a name in the welcome email instead.

• ● Lead with the benefit, not "Newsletter." Headline = the magnet ("Get the bio checklist"),

subline = the cadence ("+ one useful email a week").

• ● Add a proof line if you have it ("Join 1,200 creators"). Numbers make the next person trust the

box.

Why it works: every field and every second of hesitation is a leak. Email-only plus a clear benefit is

the highest-converting form there is — often 2–3× a multi-field one.

4 · Write the welcome email
The welcome email is the best-read email you'll ever send — open rates run 50–80% because they

just raised their hand. Waste it and they forget you by next week.

• ● Deliver the magnet in the first line. Link at the top, no throat-clearing. They subscribed for a

thing — give it immediately.

• ● Set expectations — what you send and how often ("one useful email most Tuesdays"). No

surprises, no unsubscribes.

• ● Invite a reply — "hit reply and tell me what you're working on." Replies teach the inbox you're a

real person and boost future deliverability.

Why it works: the first email decides whether they stay. Deliver value in the first line, tell them what's

coming, and you turn a one-time signup into a reader.

5 · Keep them (value before asks)
Growth is pointless if they leave. Retention is a rhythm, not a trick.

• ● Pick a cadence you can actually sustain — monthly you'll never miss beats weekly you

abandon.

• ● Give value before you ask — roughly four helpful emails for every one that sells. Earn the right

to pitch.

• ● Prune quietly. A smaller list of people who open beats a big one that ignores you — and it

protects your deliverability.

Why it works: open rates are downstream of trust. Keep showing up with something useful and the

list becomes an audience that buys, shares, and sticks.

6 · Grow on purpose
Once the loop works, make it bigger — deliberately, not by luck.

• ● Content-to-capture loop — every post ends pointing at the magnet. Your content becomes a

subscriber machine on autopilot.
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• ● Cross-promote — swap a mention with a creator your size. Their warm audience trusts a

personal recommendation far more than an ad.

• ● Turn your best email into a magnet — the issue everyone replied to becomes the thing you

offer at signup. It already proved it works.

Why it works: you're not chasing viral spikes — you're building a repeatable path from "saw a post"

to "on the list." Boring and compounding beats big and one-off.

7 · The 5-minute setup checklist
Do these five, in order, today:

1. Write one lead magnet (or repackage an old post) — 20 minutes, once.

2. Create an email-capture form in Linkos → Forms.

3. Headline it with the benefit, ask for email only, add a proof line if you have one.

4. Put it near the top of your bio and add the outro line to your next post.

5. Write the welcome email — magnet first, cadence second, "hit reply" third.

That's the list live. Everything after is just showing up.

Why it compounds
One creator with 2,000 engaged subscribers out-earns most with 50k followers. Email reaches

100% of your list (no algorithm in the way), it's portable (leave any platform and take it with you),

and it converts 5–10× better than social for anything you sell or launch. The list is the asset — the

followers are just the traffic that feeds it.

:::quiz:::

Do this now
Add an email-capture form in Linkos → Forms, headline it with your magnet, ask for email only, and

place it near the top of your bio. Export your subscribers anytime — your list, your asset, always.


